ANNUAL PARISH MEETING
FRIDAY 14th MAY 2010 at 8.00 pm
LANCASTER HALL, SEND

MINUTES

1. Welcome and Introductions 
The Chairman of Send Parish Council, Mrs. Janet Manktelow welcomed everyone to the meeting and introduced each of the Councillors, Vice Chairman Cllr. John Aldridge, Cllr. Margaret Bruton, Cllr. Mark Clover, Cllr. Ted Goldup, Cllr. Namita Oades, and the Clerk, Mrs. Debbie Hurdle.
There were apologies for absence from Cllr. Jill Harris, Cllr. Carol Roche and Cllr. Howard Turner
2.   Approval of Minutes 8th May 2009
The Minutes of the Annual Parish Meeting 8th May 2009 were signed by the Chairman as a correct record.

3. Chairman’s Report on 2009 – 2010    

The Chairman gave the following report:   
This has been a very busy and peculiar year for the Parish Council. We started off the year with no Chairman for the Council. Following the previous Chair, Marion Williams, move to Norfolk, I took on the role as Caretaker Chairman, from January to May 2009. John Aldridge took the role on for three months from May to July and then I again took the seat from September onwards. 

Whilst the actual role of Chair is not arduous, I already have a busy life and did not really want to add to this. I didn’t feel I would be able to do it justice and this has proved to be the case. I know that I have not been able to give it enough time. Debbie, John Aldridge, Ted Goldup and Namita Oades have all attended meetings that I could not do and I am grateful to them. I have only agreed to remain as Chairman, for this year on the basis that my fellow councillors take on outside meetings if I am unable to do so.

We have tried very hard this year to consult with the villagers on things we have done, sometimes upsetting residents in the process. The first of these problems was necessitated by the Ofsted Inspector for St Bedes School, who stated that the path to the school should be more open and wider to safeguard the children when entering and leaving the school across the woodland at Bush Lane, Send Hill. Another aspect of this was that we had found that the Holly had taken over much of the undergrowth at the copse and dumped garden waste had taken root and caused other problems. We advised residents that it was our intention to work on the copse; this work was stopped when people complained and questioned our intentions. We then organised and held a consultation meeting with the residents, along with representatives from the Surrey Wildlife Trust and Guildford Borough Recycling department and their legal expert joining us.

Following the consultation meeting, we had to undertake various surveys, such as one for Bats and another for Badgers on the woodland.  These proved that although Badgers pass through the site they do not have setts there.  Some bats roost for part of the year in the trees, but work can be undertaken around their nesting period and that of the birds. Frances Halstead from the Surrey Wildlife Trust came to our assistance and helped us to organise the work parties for clearing and tidying this area also to remove the years of dumped garden waste full of non-native species. Some of the much needed tree work has been done at Send Hill and at other sites around the village and we are waiting till the autumn to complete this work. 

Mrs. Linda Parker-Picken kindly took on the mammoth task of organising BEST week, to de-litter and tidy the village. She made contact and enlisted most associations and clubs in the village to take part in this annual event. This week started with a very successful Swap Shop at the Lancaster Hall, where villagers could bring unwanted items from home and take, free of charge, anything they wanted back home with them. Recycling was thus introduced in another form to our village and Guildford Borough Council also provided some manpower, a skip and tools for the clear up and Swap Shop then arrived to clear and take away the remains from the day’s activities. 

Debbie Hurdle, our Clerk, assisted by John Aldridge and Mike Hurdle have undertaken computer mapping of the cemetery and its records. An arduous job, but well worthwhile in the long run to assist with record keeping for the future. This mapping now has to be transferred to a computer programme. 

For the first time in years all the allotments are all being worked and kept tidy.  We now have a management committee for the allotments and they are working very well. Their members keep an eye on fences, tanks etc and notify us or work needed. 

The largest single project we undertook this year was to work with the Lancaster Hall Management Committee to invest in repairs to the roof of the main building.  The work was long overdue and we were pleased to be able to help keep this very valuable and well-used hall in working order. It is frustrating that despite this work, some of the original points of leak, over the stairs, were still found to be there. The contractors have been contacted and remedial work is being put under way.

Howard Turner has been our Chair of Finance this year and has kept us on the straight and narrow and we have managed to reduce the Parish Levy on the Council tax. Not easy in these cash strapped times.

Our Planning committee consists of Ted, John, Margaret Bruton, Jill Harris and I.  We try to go and look at all application sites, to make valid comments collectively where necessary and report then meet twice monthly to decide, which, if any we should comment on to Guildford borough Council.

Mark Clover and Ted, keep an eye on all our play equipment. Ted and John do minor adjustments where they can, saving the village a lot of money. When they cannot do the job, we call in the expertise of Brian Weller, a skilled carpenter, who can again often make repairs at a lower cost than calling in the big companies. This is of course, in addition to the ROSPA report which is carried out annually.

Mark also took on the Christmas lights project for the village, to update the lights and place timers on them so that the lights all come on at the same time. He was assisted by Vincent Broomer and Ted.

Namita is our representative on the Lancaster Hall Committee and also helps get items together for the Send and Ripley Matters. With her company experience she and Howard are also negotiating various issues for us.

Carol Roche has been busy producing her son during the last year. He was born at Christmas time. He is now sitting up and taking notice.  It was very pleasant to see Carol again at the April meeting and meet Freddie at the May Fair. Carol is also helping bring the website up to date and interactive.

We are in the process of updating the recreation ground, with replacement equipment being purchased. This is being done following a questionnaire in Send and Ripley Matters.  Margaret and Namita have been liaising with the children of the village to see what types of play equipment will be most fun. Much of this work will be paid for with funds released by GBC, following the new building at Sandfields estate. This work was  being undertaken to replace all the Airey houses, whose metal core had become unstable and dangerous. The building work is well under way now and the residents are being moved into their new houses on the completion of each area.  

In addition to the Recreation Ground redesign work, we have already ordered a replacement piece of equipment for the tri-see-saw. The Tri-see-saw had been well played with and after many repairs by Ted and Brian, had given up the ghost. We are still suffering vandalism around the village but especially on the recreation ground. The latest victim of this is the spring rocker. Despite having done previous repairs to the rocker, this time it has defeated Ted’s ministrations and we have to replace this much loved piece of equipment. 

We are also, with the services of a professional designer, in the long and involved process of renovating the shopping parade. This work will be completed with planting to the roadside. 

So many things have happened this year that I am sure to have forgotten some. We have had the moving bus stop in Send Road and the non-appearing work of art - but that is another story.

We have been supported again this year by our Borough Councillors, Keith Taylor and Terry Patrick. Their knowledge and input is invaluable. 

During the year Keith also became our County Councillor, replacing David Davies, who, as County Councillor, was worth his weight in gold. He took on our concerns and provided so much information for us. Keith will be a good replacement, of that we have no doubt.

Debbie tries very hard to keep us in order and legal which is an enormous task. Thank you Debbie.

All my fellow councillors work very hard in their different areas for which I thank them. John has acted as Vice Chair and has always been a real source of support and advice to me. It is a pleasure to work with all these lovely people.

4. Reports from the Charities

4.1 Ann Haynes 
Margaret Bruton gave the following report::
The Anne Haynes Charity is a fund administered jointly by Trustee from both Send and Ripley Parishes with equal amounts of money traditionally going to each Parish

The aim of the charity which was founded in 1702, is “to give assistance to poor persons resident in the Parishes of Send and Ripley who are under the age of 21 years, and who are preparing for, entering upon, or engaged in any trade or occupation or service, by outfits, payments of fees for instruction, payment of travelling expenses, or such other means for their advancement in life, or to enable them to earn their own living as the trustees think fit.”

The Committee met in October 2009 to receive the financial report for the year and to consider the grants for the year. Income was down last year as a result of the global financial situation

We were expecting an increase in applicants for the grant however we had one new applicant and three repeat applications.

The courses the young people are doing are

1. BTEC Business and Law

2. Travel and Tourism Award level 3

3. BA animation degree

4. A course at Merrist Wood College

 We are keen to be able to channel the grants towards young people who will benefit from them.

We advertise the charity locally and as usual we would appreciate new contacts.
The Charity can be reached through the Parish Office.

4. 2. Henry Smith  

Mrs. Beth Cunningham, a trustee of the charity, sent her apologies for absence.
Mr. John Revell, joint trustee of the charity, explained about who Henry Smith was. He had started as an apprentice to a silversmith and ended up making a fortune. Posing as a vagrant, he walked the villages with his dog and those villages who showed kindness to him, were left a legacy in his will when he died. Send and Ripley benefitted annually with £2000 to give out to needy people at Christmas. 

The trustees now were asking if anyone knew of needy people in the village who would benefit from the fund because they would be grateful for guidance on who to give the money to.
A family last Christmas who had their house broken into and all the Christmas presents stolen were given as an example of a needy type of beneficiary.

4.3 Send Help
It was also noted that the charity, Send Help played an important part in helping residents in the village. It had been set up in 1996 and had various roles, for example, it enabled people who did not have cars to visit friends and attend appointments.

Lorna Cave and Beth Cunningham sent their apologies for the Parish meeting but wanted to express thanks for all the support given to the charity and especially to the Parish Council for funding the insurance each year.

The Chairman thanked those who ran the Charities in the village. 

5. SPEAKER: Wendy Varcoe from Surrey Community Foundation

BUILDING A COMMUNITY FUND TO SUPPORT OUR LOCAL GROUPS 

Wendy Varcoe introduced the Surrey Community Foundation. Established in 2005, an independent charitable trust,  their main aim was to inspire more giving in Surrey for communities in Surrey. By providing professional services to donors and having experience of grant making and knowledge of the needs in Surrey, the Foundation was able to connect people who wanted to give, with people who were in need. 

They were helping to build permanent Community funds in villages and Wendy named some which had been established already in Surrey villages.
323 grants totalling almost £1 million had been awarded in 2008/9 to support voluntary and community groups. It was noted that a grant had been provided to Send First School to install solar panels in their building.
Karen Lord from Send Guides asked whether the guides would qualify for a grant to purchase a mess tent for £800. The Guide organisation had limited resources and it would be so helpful to have funding for such an important piece of equipment. She was advised to contact the Foundation in order to apply. The Community Foundation was based in Walnut Tree Close in Guildford.
Molly Nyland suggested that there was a need for microphones at the WI and Over 60s groups which was considered an important but expensive purchase.

Neil Freeman from Send Scouts commented that it was helpful to know about the charity and although the Scouts were self-sufficient generally, they might need help in the future.

The Chairman thanked Wendy and invited those present to talk to her afterwards.
6. Open Forum
Molly Nyland reported that there were several advertising boards and a large diver on the verge outside the shops at the parade. These were dangerous because in winds they blew over and could cause an accident.This was noted and was to be reported to Surrey Highways. It was explained that there were plans to improve the area but there were problems because the shops were let out to tenants some of whom allowed their frontages to get into disrepair.
It was commented that most of Send residents cared about the village and wanted to improve it.
The Chairman thanked everyone for attending and for all the help given the Parish Council, particularly from the Borough Councillor Terence Patrick and Borough and County Councillor Keith Taylor
John Revell thanked Janet Manktelow for all her hard work in Chairing the Parish Council.
The meeting closed at 8.55p.m. and refreshments followed.

