SEND PARISH COUNCIL 
 COUNCIL MEETING
HELD ON MONDAY 19TH SEPTEMBER 2011 AT 7.45PM 
IN THE UPSTAIRS ROOM OF THE LANCASTER HALL
	o
	Cllr J Manktelow
	(Chairman)

	*
	Cllr H. Turner
	(Vice Chairman)

	*
	Cllr M Bruton
	

	*
	Cllr M Clover
	

	*
	Cllr P Eperon
	

	o
	Cllr J Harris
	

	*
	Cllr L ParkerPicken
	

	o
*
	Cllr C Roche

Cllr L Truscott
	

	
	
	

	*
	Present

	o
	Apologies for absence

	
	

	Officer Present: 

	Mrs D. Hurdle (Parish Clerk)




In the absence of the Chairman the Vice-Chairman chaired the meeting.

Members of the Public were invited to address the Council between 7.45pm and 8pm: 
GRAVEL SPREADING BETWEEN SHOPS
There was concern that the gravel between the shops was spreading onto the public footpath again and causing problems for a resident on his mobility scooter. It was agreed to report.
SPEEDING (PARTICULARLY IN POTTERS LANE)
A Member of the Public was concerned about speeding in the village again and enquired whether the Vehicle Activated Signs were going to be installed yet, as planned. It was commented that the VAS outside the Medical centre still had not been replaced. The Clerk explained that it was all still being processed with the police and SCC Highways agencies. PCSO K. Holland reported that the police had been carrying out speed checks with radar guns recently in the village.

A resident of Potters Lane reported that, along with several other residents. he had spoken to Cllr C. Roche about the dangerous speed of cars coming down Potters Lane. Cars were coming off the A3 a high speed and not slowing sufficiently when reaching the residential area in Potters Lane. He was particularly concerned because his daughter had just started at George Abbot School and had to walk out to meet the school coach. There was no footpath to walk on at this location. 

There had been several accidents in the road in the past and therefore serious concern that there would soon be a fatality. It was noted that a VAS was to be installed opposite Briar Road but considered vital that some sort of traffic calming was implemented further up the road where there was no footway. Also it was requested to extend the footway in this dangerous location.

It was also commented that the school coach was unable to reverse which could pose a problem in certain situations.

It was agreed that the Parish Council would make a recommendation to the Borough Council regarding these issues.

BLACKSMITH SCULPTURE
Mr T. Goldup who had previously been a Parish Councillor and involved in the project to install the blacksmith sculpture, wished to thank Terence Patrick for organising the new plaque which was now installed.

TARMAC ON THE LONDON ROAD
Mr. T. Goldup reported that following the removal of the tarmac stones which had been stored in piles on the London road, there had been a lot of debris left. County Cllr. K. Taylor had organised the clearing of the area but there were atill some drains which had been ‘ripped open’  and litter bins missing. It was agreed to report this again.

LAND FOR SALE IN SEND   

It was reported that several plots of land were being sold off now in Send. This was believed to be the first stage of selling off whole areas of land.
Mr. Goldup reminded the Council that the water supply went across the allotments and that the rights for this should be confirmed.
	SPC 077/11
	APOLOGIES FOR ABSENCE

Apologies for absence were received and accepted from Cllr. J. Manktelow, Cllr. J. Harris  and Cllr. C. Roche. It was noted that Borough Cllrs. T. Patrick and K. Taylor were unable to attend.


	SPC 078/11
	DECLARATION OF INTERESTS

Members were asked to declare any personal or prejudicial interests on any of the agenda items (in accordance with the L A (Model Code of Conduct) Order 2007 S1 2007/1159): Cllr M. Clover and Cllr H. Turner declared a personal interest in agenda item 14 as allotment tenants.

 

	SPC 079/11
	MINUTES

	
	The Minutes of the Council Meeting held on 18th July 2011 and Extraordinary Council Meeting held on 16th August were approved and signed by the Vice-Chairman as a correct record.



	SPC 080/11
	CLERK’S REPORT

The Clerk reported on matters since the last meeting which were not included on the agenda:

1. Questionnaire on Councillors expenses  - This was completed by the Chair and Vice Chair and submitted to Guildford Borough Council by the deadline of 9th September.
2. Plants and trees on the recreation ground - Cllr Turner and the Clerk had met B. Wise from Guildford Borough Council who was now producing a proposal for plants and trees for the recreation ground (for screening and the boundary gaps). She was also organising the purchase of a mature tree for planting in the centre of the play equipment as requested. 
3. New playground equipment  - This was to be installed the week beginning 19th September.
4. Bush Lane noticeboard -  This was ordered (complete with doors) to replace the one previously sent which was not suitable. 
5. Village of the Year photo competition  - The photo was submitted as agreed. It was a montage of the bench log and pictures of the fallen tree and its removal. Consent forms had been signed by the parents of children in the photographs. 



	SPC 081/11
	POLICE REPORT

Crimes – 2 burglaries, 1 attempted burglary (shed), 1 threatened assault, 1 theft (from house)
Metal Thefts - PCSO K. Holland was pleased to report there were no current crime trends. There had been several thefts in the Summer of metal road signs including the signs for Farm Lane, Sandy Lane and Tannery Lane. Members discussed this and it was suggested that ‘Smart Water’ could be put on the signs to protect them. There was concern that the metal blacksmith scultpure might be a target for thieves. PCSO Holland agreed to investigate using some sort of Smart Water for external areas and would report back. 
It was agreed to check whether the blacksmith was insured by Guildford Borough Council.  

Speeding – As a result of the Panel Meeting, speed checks had been carried out in Send Marsh and Potters Lane and more were planned for the future.

Neighbourhood Watch Groups – PCSO Holland had started to set up new groups starting with one in Farm Lane. Cllr. M. Clover agreed to be involved.
Bicycle Marking – There was a session planned for mid-week in half term.
Parish Plan – PCSO Holland requested to be involved with the Parish Plan review so that he would be made aware of residents’ views on Send issues.
Parking at junction of Sandy lane/Send Road – It was reported that delivery vans were parking on the verges again. 


	SPC 082/11
	COUNTY AND BOROUGH COUNCILLORS’ REPORTS

Overhanging vegetation at Mays Grove – There was a request for the vegetation to be cut behind 115 Send Road as it was affecting an area in Mays Grove. 


	SPC 083/11
	BLACKSMITH SCULPTURE
Cllr. L. Parker-Picken presented some suggestions for planting the area around the blacksmith sculpture:

1. To have a raised bed  constructed in a semi-circle around the back and sides of the base possibly of red bricks, to ‘echo’ the red brick low wall just across the drive. Plants chosen could be on a red/ white theme, to represent the fire of the forge with its white-hot sparks. A raised bed was thought to be tidy, easily managed and would mean only a limited amount of planting would be needed rather than trying to fill an undefined area.  Beyond that could be kept close mown and weeded  It was felt therefore that an instant effect could be achieved, although the plants might need to be renewed from time to time and the display changed with the seasons.
2. To add further definition, something taller could be planted between the raised bed and the fence of the neighbouring garden. A vibrant ’fiery’ red/orange theme could be continued here. 

It was suggested that the local Gardening Society might help with some advice on planting.
Members discussed the proposed ideas and all agreed that the proposals were excellent.
Other comments made were:

1. There were several services in the area, two manhole covers, a lamp post and a telegraph pole and therefore concerns about digging in the area. Therefore all plans would need to be in consultation with the appropriate authorites.
2. A member disliked the front barrier fence but it was noted that this had been installed to prevent parking on the area.
AGREED: In principle, the plans for planting around the Blacksmith Sculpture 

It was agreed that the details would need to be approved at the next Council Meeting when further investigations had been made. It was suggested that Mr. T. Goldup be involved in the discussions as he had been part of the project when he was a Parish Councillor.


	SPC 084/11

	‘ADOPT A KIOSK’
There had been an article on whether to adopt the BT Kiosk in the Ripley & Send Matters magazine and on the village website. Cllr. L. Parker Picken reported that there had been 14 comments so far, 11 for and 3 against. The deadline for replies was the end of September. Reports from other parishes had shown that it was not always easy to adopt a kiosk but one was being used successfully as a ‘little library’. It was agreed that the Clerk would raise the subject at the Parish Liaison meeting on 23rd September. 


	SPC 085/11
	‘GOOD NEIGHBOUR SCHEME’
Cllr M. Bruton explained the plans for the meeting to be held on 10th October. Lorna Cave had been invited to talk about Send Help; the ‘Good Neighbour Scheme’ was to complement the service already provided. There would be a ‘brain storming’ session with ideas to help people during heavy snow or other emergencies situations. The meeting had been publisised on the village website and in Ripley and Send Matters and questionnaires filled in at the Post Office. All those interested had been invited to the meeting.

APPROVED: Plans for the ‘Good Neighbour Scheme’ meeting on 10th October 2011


	SPC 086/11
	SEND VILLAGE WEBSITE

Cllr. L. Parker-Picken gave an update on changes to the website which included a new scrolling banner heading which was more ‘eye-catching’ now. The background colours had been intensified. The content changes included improvements to the Home page and the News and Events header, paid advertising, a link to Facebook from the Home page (36 people so far had ‘liked it’ – Facebook term), a new Gallery of Historic Images (with contributions from photographer Steve Reed) and faults corrected on the Business Categories.

It was therefore explained that a lot of work had gone into the improvements and the result was a much more ‘modern’ website. Members were thanked for their help in ‘updating’ the pages. It was also explained that the cost of the new banner heading had almost been offset by income to date from paid advertisements and it may be possible in time for the website to become completely self- funding. Cllr M Clover informed Members that the Scout website was ‘live’ now and suggested a link was made the village website.

	SPC 087/11
	FINANCE

Members approved the cheques for signing and bank reconciliation (Two Members signed the cheques and initialled the bank statements and reconciliations at the meeting as required). 

APPROVED: Cheques for signing and bank reconciliation for September 2011 
MID-TERM PERFORMANCE MONITORING
Members received and discussed the content of a monitoring report (prepared by Cllr. H. Turner) about the Council’s spending to date compared with the approved budget for the year.
Some of the details discussed included:

1. The S106 monies outstanding from the Linden Way Development for Environmental improvements had been agreed for seating and planting in Maple Road playground and the recreation ground.
2. The pathway and landscaping on the recreation ground had been delayed until the public toilet had been built.

3. The noticeboard had been ordered for Bush Lane but not received as yet. (It was also agreed to ask Surrey Wildlife Trust if they were planning a workparty to remove more holly).

4. The re-lettering of the war memorial was being investigated.

5. The order for new litter bins was being followed up.

6.  The £1,625 overpayment for the Lancaster Hall fascia is to be recovered from the Lancaster Hall Committee.

7.  The parish election expenses were not needed as there had been an uncontested election.
It was agreed that this was a good management document which should be produced twice a year as a checklist on the Parish Council’s spending.
YOUNGER CHILDREN’S EQUIPMENT RECREATION GROUND

Members were asked to approve quotes for improvements to the edging of the safety surface for the new play equipment for the younger children’s playground.

The play company had now recommended concrete edging rather than keeping the original timber edging around all the equipment at a further cost of £310 (this was because it gave a firmer finish when joining the wetpour to the edging). One Member was concerned that the company had not raised this issue when producing the original quote and it was agreed to convey this to the company and to negotiate a cost reduction if possible. It was therefore
AGREED: To order concrete edging for the safety surfacing for the new play equipment (price subject to negotiation)

It was also reported that the safety surfacing around the donkey springer was becoming a safety hazard and it was recommended that this was repaired at the same time. It was also suggested to prevent it looking patchy that a coloured wetpour was used over the whole area.
APPROVED: To re-surface the area around the donkey springer with green wetpour at a cost of £760 + VAT
DATES FOR FUTURE FINANCE MEETINGS

Agreed dates for meetings of the Financial Strategy and Systems Steering Group were 12th October and 31st October at 7.30pm in the Parish Office.

	SPC

088/11
	TREES IN SEND PARISH
TREE SURVEY SEND PARISH
Members received and considered quotes for a two yearly tree survey on all the Send Parish trees. It was agreed that the previous tree inspector with the lowest quote should be accepted.  

RESOLVED: To accept the quote of £1075 for a tree survey on Send Parish trees
PAVILION REPAIRS
It was reported that the builders had started work on the repairs to the pavilion and that the claim costs agreed with the insurance company were soon to be submitted for reinbursement.

It was noted that the football club had helped to clear the area ready for the builders.

TREE SURGERY RECREATION GROUND

Members received a quote for tree surgery on the recreation ground trees, recommended as a result of the health and safety inspection on 26th July 2011. The tree surgeon quoting was used on a regular basis for minor tree surgery in the parish and had already carried out some surgery in the area previously identified from a risk assessment. He had also cut the log seat.
RESOLVED: To accept a quote of £380 for tree surgery on Send Recreation Ground


	SPC

089/11
	PUBLIC TOILET

The Clerk presented a report on the project for the public toilet. The background to the project was explained and then suggestions on ‘Where we go from here’ (As the cost of the project had proved far higher than expected, alternative solutions had been looked at).

The options presented for consideration were:

1. To abandon the planned project

2. To fund the planned project (with reduction in costs – identified by the architect and /or asking the builders to identify further savings to an agreed budget.

3. To start a new project incorporating the facility into the existing pavilion

4. To start a new project to alter and refurbish the whole pavilion which would include provision of a public toilet accessed from outside (It had been suggested that the pavilion is not used enough and its future use should be considered now. The football club were the only regular users and they did not use the smaller rooms for changing now. Therefore these rooms were redundant. One idea was to knock out central walls and make a larger room for functions. The public toilet project could be incorporated within a new larger project to refurbish the whole pavilion and this could be carried out in phases if necessary for budgetary reasons).
After discussion about the proposed options, it was agreed that the toilet project should not be abandoned and that a public disabled toilet should be incorporated within the existing Pavilion building. It was also agreed that the architect Mike Harris should henceforth be paid a fee for his services. 
AGREED: The Send Refurbishment Working Group to meet with the architect (date to be agreed) to discuss options to incorporate a public toilet within the Pavilion
 

	SPC 090/11
	ALLOTMENTS
Members received a report on the condition of some of the allotments which still were not being attended to. It was suggested that the Council write formally to the Allotment Liaison Group to ask them to be more proactive in dealing with the tenants. They could ask tenants to think about whether they really had time to look after the allotments as there were a number of keen people on the waiting list ready to take on a plot.
AGREED: To write to the Allotment Liaison Group requesting that, on behalf of the Council, they monitor untidy plots and speak to tenants regarding this issue


	SPC 091/11
	COMMUNITY IDEAS DATABASE

There was an opportunity to update the Community Ideas ‘Wish List’ database. It was explained that when there is a new building development, some money has to be put into the Community, The Council could propose ideas for the use of the money (called S106 monies). It was noted that all current ideas were still ongoing except the Maple Road project was complete and the Lancaster Hall improvements were partially complete.
AGREED: To update the Community Ideas ‘Wish List’ by removing the Maple Road project now (no other changes)

It was commented that although the scheme was usually ‘area based’ now, in 2014 there was a planned change in legislation whereby monies could be allocated to other areas instead of the neighbouring area. This was to be ‘watched for’ in the future.  


	SPC 092/11
	PLANNING

Members noted the minutes of the Planning Committee meetings held on 18th July 2011, 2nd August and 16th August 2011 (The Committee is delegated on behalf of Send Parish Council to submit responses to Guildford Borough Council on current planning applications).


	SPC 093/11
	COMMUNICATIONS

SANDFIELDS PLAY EQUIPMENT

The Parish Council had been considering funding a small amount of play equipment for the green at Sandfields. It appeared that there was support among several residents for this but an email had been received recently from a resident opposing the idea. The resident explained that he was one of several concerned about the proposal. 

Cllr L Truscott reported that she had spoken to some of the older residents who were concerned about youths coming there. It was felt that adequate facilities were already provided at the nearby recreation ground.

It was commented that there was now a mix of ages and different needs in the area and therefore some consultation would be needed. However a questionnaire sent out could involve a lot of work and therefore it was agreed to check with Guildford Borough Housing Association whether they would approve of such a project before taking any further action.
It was noted that the metal barriers at the end of the Sandfields alley were not effective against cyclists who just went ‘around’ the barriers on the side.  
OTHER COMMUNICATIONS (LISTED ON CLERKS REPORT)

Astalet café  - The owner had sent a letter about his plans for the Café. SPC Planning Committee had looked at this on 6th September and a letter had been written to the owner thanking him for keeping the Council informed and asking him to clarify one of his statements. 
Land for sale in Send - Cemex were selling off various plots of land in Send at auction. The Parish Council had been informed that some Send Marsh residents were meeting together to plan purchasing one of the plots of land off Polesden Lane (details were provided at the meeting). It was commented that there had been a change in development policy which was encouraging people to speculate for land.
Lorries parking at the Triangle – An email had been received from a resident who was  concerned about a lorry parking opposite the Village Medical Centre on the corner of the green. (A regular firm were now using the road to park a large lorry for days usually in the same place under the street light, possibly for safety reasons as the lorries appeared to be loaded up). This was noted to investigate.
Speeding issues Potters Lane  - This had been discussed in the public session.
It was also noted that there were boards on verges in various places in Send advertising businesses. Technically this was not allowed. It was agreed to discuss this on a future agenda.
New DVD for St Marys  - Mr B. Pyne and his wife had produced a 90 minute DVD of a year in the life of St Mary's church. Mr Pyne suggested that it may be of interest to the Parish Council as a record of some of the activities that take place in Send over the year.


	SPC 094/11


	CEMETERY

The Clerk produced an up to date report on the income received at the cemetery.


	SPC

095/11
	HIGHWAYS AND OTHER MATTERS
The following Highway matters were reported to be brought to the attention of Surrey County council and Guildford Borough Council:
1. At the Send Road entrance to Tannery Lane there was a huge pothole.
2. There were potholes in the Sandy Lane/ Farm Lane junction and at Send Barns Lane at Burnt Common.
3. The Send and Woking signs at Burnt Common were still dirty.
4, The 30mph sign and Guildford/Send sign on the Broadmeads were ‘leaning over’.


	SPC 096/11
	CONFIDENTIAL
APPROVED: In view of the confidential nature of the business to be transacted at Item 21 of the Agenda, the press and public be excluded from the meeting 
 

	SPC 097/11
	CONFIDENTIAL ITEMS

Members received and considered the following items:

a) Appointment of a litter picker for the recreation ground

b) An issue relating to the cemetery



	SPC 098/11
	DATE OF THE NEXT COUNCIL MEETING
The date of the next Council Meeting was noted: Monday 17th October 2011



The Vice-Chairman closed the meeting at 10.15 p.m. 
Date:     17/10/11                                         Chairman:  J Manktelow
