SEND PARISH COUNCIL 
 COUNCIL MEETING
HELD ON MONDAY 20TH JUNE 2011 AT 7.45PM 
IN THE UPSTAIRS ROOM OF THE LANCASTER HALL
	*
	Cllr J Manktelow
	(Chairman)

	*
	Cllr H. Turner
	(Vice Chairman)

	*
	Cllr M Bruton
	

	o
	Cllr M Clover
	

	*
	Cllr P Eperon
	

	*
	Cllr J Harris
	

	*
	Cllr L ParkerPicken
	

	*
*
	Cllr C Roche

Cllr L Truscott
	

	
	
	

	*
	Present

	o
	Apologies for absence

	
	

	Officer Present: 

	Mrs D. Hurdle (Parish Clerk)




Members of the Public were invited to address the Council between 7.45pm and 8pm: 
HIGHWAY MATTERS
A number of highways matters were reported including the stones encroaching on the pavement at Send Parade Close, overhanging hedges on the Send Marsh Road pavement along from the Old Hall and over the footpath and speed limit sign along Portsmouth Road (where there was also a sign ‘tied up with string’ which needed securing).

It was reported that a large coach had mounted the kerb over the roundabout at Burnt Common, causing damage to the chevrons. It was suggested that, when reinstalled, the chevrons should be placed lower than previously, to improve the sightlines over them. 

It was agreed to report these matters to SCC Highways.

OPEN MANHOLE COVER
Mr. T. Goldup reported that there was an open hole next to the BT manhole cover on the verge at the top of Send Barns Lane. Mr. Goldup suggested that the ground had fallen away here when they had been working on the BT lines. It was agreed to investigate.  

	SPC 028/11
	APOLOGIES FOR ABSENCE

An apology for absence was received from Cllr. M. Clover. 

It was noted that the Mayor, Borough Cllr. T. Patrick was unable to attend.


	SPC 029/11
	DECLARATION OF ACCEPTANCE OF OFFICE

The Declaration of Acceptance of Office was made by Cllr. J. Harris as a newly elected Member of the Council (having been signed within the statutory 28 days following the election).   

	SPC 030/11
	MINUTES

	
	The Minutes of the Annual Council Meeting held on 16th May 2011 were approved and signed by the Chairman as a correct record.



	SPC 031/11
	PLANNING COMMITTEE MEETINGS

At the previous meeting it had been agreed to move the midmonth Planning Committee meeting from the first Tuesday to the first Wednesday. However, due to Councillors’ circumstances, a new timetable was proposed.

AGREED: Mid month Planning Committee meetings to be held on the 1st Tuesday of the month until October and thereafter on the 1st Monday of the month 



	SPC

032/11
	CHAIRMAN’S REPORT

THE FALLEN TREE AT SEND RECREATION GROUND

It had been a very busy month due to the situation regarding the fallen tree at the recreation ground. This had dramatically increased the work for the Clerk who was commended for her prompt action which reflected well on the Council. On arranging a local tree surgeon to remove the tree at low cost (a cost which was not covered by insurance) the Council had saved almost £1000. The Clerk was to advise the Council of all hours worked overtime.  

Agreed: To pay the Clerk for all hours worked overtime (as logged) in June  

It was also agreed to write to Mr. S. Jamieson who had given considerable practical help in the situation. 
It had been necessary to commission a report from a tree specialist to ascertain why an apparently healthy tree had fallen. This was to cost £280.

Approved: The commissioning of a tree specialist at a cost of £280

It was explained that although the insurance would cover most of the costs of the work to be carried out, there was an excess to pay of £250.

The Clerk advised that 2 quotes had been sought for the building repairs as required.
The Chairman reported that a letter had been received from the managers of the Dive shop and Fish and Chip shop about the damage caused to their properties. A loss adjustor had been appointed by the insurance company to advise on liability insurance but the Clerk reassured the Council that it had previously carried out all necessary responsibilities regarding risk assessments and a tree survey in the area.   

The Chairman also reported that she had suggested that some of the trunk was kept to make a commemorative seat for the tree. A large section had been put aside for this purpose.
The Woking News and Mail had reported the incident on their front page. The paper also was regularly reporting on the local villages of Woking and Guildford now.
It was commented that the pavilion and the area behind the shops looked very unattractive now that the tree was not screening the view. 
Cllr. L. Truscott reported some painted graffiti on the large tree stump on the recreation ground. It was agreed to ask Mr. Weller to sand it off.

 

	SPC 033/11
	CLERK’S REPORT

The Clerk reported on matters since the last meeting which were not included on the agenda:

Lancaster Hall fascia – The majority of the decoration of the Lancaster hall fascia had been completed but was yet to be signed off due to some unfinished areas and further clearing up.
Tarmac path – There had been a delay in the installation of the tarmac path on the recreation ground partly due to the situation regarding the fallen tree. The Dive shop had written to the Council advising that their deeds showed that the area in front of the shop included the access to the recreation ground. Therefore it was agreed that this needed further investigation. 
Members suggested that there should be some backfilling around the prominent manhole cover using some of the earth behind the pavilion.  



	SPC 034/11
	POLICE REPORT

PCSO K. Holland was unable to attend the meeting. However he had sent an email providing details of police activity in Send especially relating to the Sandfields area.
The County officer had been contacted regarding the problems at the alleyway at Sandfields (vandalism, noise, stones thrown onto properties etc) enquiring if anything could be done about the footpath located there. It had been explained that it was unlikely that the footpath would be re-routed now. The building contactor and Housing Association had also been asked to consider installing a high fence as a solution.
The police continued to patrol but when called out they often arrived too late to catch culprits. (It was commented that the situation even appeared to get worse when the police were involved. However there was not an update about whether things had improved recently).
There had also been a report of alcohol being bought locally resulting in underage drinking.



	SPC 035/11
	COUNTY AND BOROUGH COUNCILLORS’ REPORTS

County and Borough Cllr. K. Taylor was pleased to report that he and Cllr Patrick had been ‘comfortably’ re-elected. Cllr. Patrick would have a busy year ahead as the Mayor of Guildford. Cllr. Taylor was also elected as Chairman of the Planning Committee.

There was a new contractor working for the Highways team and it was hoped that the work would improve in quality now. 
Potholes located could now easily be reported on line. A new improved system was to replace the old one where the community gang carried out the work.

Each County Cllr was now given a budget to enable work to be carried out in their areas. However any emergency work was still to be reported as usual to the local SCC officer, Gavin Smith.



	SPC

036/11
	 COMMUNICATIONS



	
	1. RECREATION GROUND
Members received and considered requests for the following use of the recreation ground: 
PT FITNESS CLUB 
PT Fitness Club wished to use the recreation ground on Mondays morning for an hour each week. They had provided the necessary documentation now.
On advice from Guildford Borough Council and SCAPT, it was suggested that, provided an event form was completed and a risk assessment carried out, the Fitness Club should be allowed on a trial basis.

APPROVED: PT Fitness Club to use the recreation ground (3 months trial basis) 

CHURCH SERVICES 
Send Evangelical Church wished to hold an open air service on Sunday 10th July and St Mary’s Church a Songs of Praise on Sunday 17th July.

APPROVED: Open Air Church Services on 10th and 17th July  

	
	c) FOOTBALL CLUBS 

Ripley Football Club wished to use the recreation ground and facilities for a number of sessions during July and August when unable to use Ripley green due to the cricket season. It was commented that older boys who had moved on from Send United were in the club. It was agreed to approve the request providing Send United had finished for the season. 

APPROVED: Ripley Football Club to use the recreation ground in July/August 2011

Send United Football wished to renew their permission to use the recreation ground and facilities for their new season in September.

APPROVED: Send United to use the recreation ground for the 2011/12 season 


	
	2. Members received the following communications listed on the Clerk’s report:

2.1. PUBLICATIONS TO VIEW
Publications received - Local Council Review, Open Spaces Society, Guildford Environmental Forum newsletter, All Play tennis initiative, Surrey Clubs invitation to 2011 Diamond Games, Honorary Remembrancer for Guildford, Standards Committee nominations, Surrey Voice (Campaign to Protect Rural Britain) and Surrey Community Action – Communities in Control

2.2. NEIGHBOURHOOD PLANNING EVENT
There was an invitation to attend the ‘Neighbourhood Planning Event’ at Guildford Borough Council on 21st June 2011 to find out more about neighbourhood plans and the framework and key principles which are set out in the Localism Bill published in December 2010. The Clerk and Cllr. H. Turner agreed to attend
2.3. HOUSING NEEDS QUESTIONAIRE

Guildford Borough Council had sent a ‘Who Needs Housing?’ questionnaire to consult on housing needs in the area. Those Members who had seen the questionnaire considered that it was an important document. It was agreed to circulate it to members of the Planning Committee in order to compile a response by the deadline of 8 July. 

2.4. THE WAR MEMORIAL TRUST

The War Memorial Trust had recently received photographs of the war memorial in Send which appeared to show the memorial was in need of some attention. They were asking what plans the Parish Council has for future preservation of this war memorial and explained that the War Memorials Trust runs grant schemes for the conservation and repair of these memorials. It was agreed that the Clerk would make further investigation and report back.

3. The following communications were also received:
3.1. LAND BEHIND HEATH DRIVE
A resident of Heath Drive was concerned that the land behind Heath Drive had been sold with plans to redevelopment the area. It was agreed that the land had been within the 2008 Site Allocations consultation but it was considered unlikely that any planning permission would be given as the area was Green Belt and outside the Settlement Boundary. 

3.2. BRITISH LEGION ‘POPPY PARTY’
The British Legion event scheduled for the end of June had had to be postponed due to the situation with the pavilion. An alternative date had been suggested in July but as this coincided with several other local events it was suggested postponing until September. 

	
	

	SPC 037/11
	PLANNING

Members noted the comments submitted to Guildford Borough for plans received during May/June 2011. (Although the Planning Committee was unable to meet, the Clerk and Chairman are authorised to submit comments on applications received – Ref: Terms of Reference for Send Parish Council Planning Committee approved 16/02/09) 



	SPC 038/11
	FINANCE

1. Members approved the cheques for signing.

2. RESPONSE TO THE INTERNAL AUDIT REPORT
2.1. Members received and considered the report from the Internal Auditor dated 12th May 2011 in order to make a formal response (Item led by Cllr. H. Turner).

The following are comments from the report with the agreed responses:

a) ‘VAT is properly accounted for, and reclaims are made twice a year’.

AGREED RESPONSE In future to make VAT reclaims quarterly not 6 monthly in order to gain the most interest from monies held by the Council

b) ‘Standing Orders and Financial Regulations are to be reviewed in line with the NALC model in October 2010 having last been revised in May 2009. SPC: Completed October 2010’.

AGREED RESPONSE In future as a matter of routine to renew SO & FR annually

c) ‘Council is not eligible to use Power of Well Being’.

AGREED RESPONSE Noted that the 'Power of Well Being’ is only when the Council has Quality Council Status (Clerk working towards being qualified herself first)

d) ‘Insurance cover was renewed with Zurich’. 

AGREED RESPONSE To add  ‘with which the Parish Council has a long-term agreement’

e) ‘Sensibly managed reserves have been built up over the years, but these are now being used to lower the precept. Care should be taken in this regard as it is always difficult to increase the precept in later years if emergencies arise or new projects are commissioned’.

AGREED RESPONSE– A reasonable note of caution stated here, however reserves have been used to ‘finance capital projects’ not to ‘lower the precept’. 

The Council's 5 year Strategic Plan aims to see the Council's precept reduce in planned manner, provided that the current level of cemetery income can be maintained.

f) ‘An alternative home for the substantial cash reserves should be investigated to maximise interest. SPC: Noted. Rates were checked on renewal of deposit.’
AGREED RESPONSE Agreed that it should be included here that ‘the largest part of cash reserves has been invested in a one year bond in order to maximise interest’.


	SPC

039/11
	VILLAGE WEBSITE

Members received and considered proposals to change the design, to offer advertising and to improve the content management of the village website (Item led by Cllr. L. Parker-Picken). 

BANNER HEADING

Cllr. P-Picken explained that the banner heading on each page had been described as looking like a ‘grey day in the Surrey Hills’. This did not present a positive image of the village.

The proposal was to authorise expenditure of £200 (or revised figure from December 2010) for the web managers to design and implement a new banner heading. The design suggested would include major village landmarks such as St Marys Church, The New Inn, War memorial, Manor House, etc

Members discussed the proposal. It was commented that it would be worth having a new banner so that people could be proud of their village website.

RESOLVED: To order a new banner for the village website at a cost of £200+

ADVERTISING

Cllr P. Picken explained that there had been discussions in the past about getting paid advertising on the site in order for it to be self-funding (The annual management cost was currently £210). 

The proposal was to offer advertising space on the website at 6 monthly and annual rates but with an extra cost for advertisers on the Home Page. (A local company would be approached to be a lead advertiser on this page). 

Members discussed the details and it was agreed to proceed with the plans.

Cllr. L. Parker-Picken proposed and Cllr. M. Bruton seconded and it was 

RESOLVED: To offer advertising space on the village website at the proposed rates
 REVIEW OF PAGES
In order to update the accuracy of the site Members were asked to review pages as suggested to check they were factually correct and advise of the required amendments by the September Council Meeting.

Cllr. L. Parker-Picken proposed and Cllr. M. Bruton seconded and it was

AGREED: For Members to review all pages on the website for accuracy
VOLUNTEERS
It was suggested that at least one other person was trained to help update the site.

Cllr. L. Truscott agreed to be trained to help.

	SPC

040/11
	PUBLIC TOILET

Members received and considered an update on the progress of the project to build a public toilet attached to the pavilion (Item led by Cllr. C. Roche). 

Tenders had been sent out to 5 contractors. The deadline for response was 1st July 2011. As part of Planning and Quality assurance in place, the following criteria would need to be met - Good financial history, previous work on similar projects and if necessary a competency based assessment. 

As the Project Manager, Cllr. C. Roche would put forward a proposal for the successful contractor via email to the Parish Council prior to the July meeting for ratification.



	SPC

041/11
	SEND REFURBISHMENT
FALLEN TREE REPORT
This was discussed under the ‘Chairman’s report’.

NEW PLAYGROUND SIGNS
Members viewed a design for signs for the recreation ground. It was agreed that some of the wording would need amending.

AGREED: To purchase 3 signs for the recreation ground at a total cost of £173.34
LITTER PROBLEM

Members briefly discussed the litter problem on the recreation ground. There was concern that the regular litter picker had not reported in lately and the Clerk was to investigate.

A decision was yet to be made on the litter bin design although it was noted that the men who emptied the bins had said they preferred the ‘open’ design which was easier to empty.

DATE FOR THE SR WORKING GROUP MEETING

The SR Working group agreed to meet on 29th June 2011.


	SPC 042/11
	BUSH LANE

GATE
Mr. J Aldridge and Mr. T. Goldup had installed the new gate. The bank of earth behind the gate would still need to be removed.

NOTICEBOARD

It was explained that the noticeboard delivered did not have a covered area as was expected. (The small print on the webpage stated this as an optional extra). Members discussed this and agreed to investigate the cost of additional work to the board to include doors. 
 

	SPC 043/11
	‘HELP YOUR NEIGHBOURS SCHEME’

Cllr. M. Bruton reported that the questionnaires for the public consultation had been distributed with Ripley & Send Matters. There was an envelope for responses at the post office and opportunity to respond on the village website. The deadline for responses was 30th June.


	SPC 044/11
	‘ADOPT A KIOSK’

Members received and considered a proposal to consider ‘adopting the telephone kiosk’ at Send Parade (Item presented by Cllr. L. Parker-Picken).

Cllr. L. P-Picken explained that any Local Authority could adopt their phone box/es and use them for whatever purpose they saw fit, subject to any necessary permissions.  There was a notional charge of £1 and the power could be left supplied by BT, or adopted by the new owners. Over 1000 kiosks had been adopted since the scheme began in 2009. They were now being used as mini art galleries, book exchanges, locations for heart defibrillators, etc. 

BT would disconnect the payphone from the kiosk, which may be removed from site in toto if no-one adopts it.  There was apparently low or no usage currently and it was scheduled by BT for removal. Photos of the kiosk in its current (poor) state were available to show to Members.

Recommendation: To further investigate adopting the BT telephone kiosk located outside Send parade of shops (eg whether used by the local community, what permission would be needed, the cost of restoration and future potential future use including preserving the kiosk as a heritage item). To present to the Council at the September Council meeting
AGREED: To further investigate adopting the BT Telephone Kiosk at Send Parade 


	SPC 045/11
	ALLOTMENTS

Members discussed a proposal to have a guideline on allocation of allotment plots where a tenant already had a half plot and who was next on the waiting list for an extra half plot.
It was explained that it was often restrictive only having a half a plot and this tenant had been waiting some time for a full size plot to become available.
APPROVED:If an existing tenant has expressed a wish to take on another plot which has become vacant, then they should be allowed to do so in preference to seeking a new tenant from the waiting list if:
(a) They have satisfactorily maintained their current plot, and 
(b) Their tenancy, when the vacant plot is added, will not exceed 1 full plot in size.
It was reported that the footpath next to the allotments was overgrown – to report to SCC.



	SPC 046/11


	CEMETERY

The Clerk reported that although there had been administrative work for the cemetery there had been no burials this month. (It was commented that it was often a quiet time of the year).
The Clerk was pleased to report that the map link from the cemetery data to the grave map had now been completed which was a great step forward but it was still a long way before all the data was electronically recorded. It was suggested that this was a task for the future and someone might need to be employed for this purpose.

  

	SPC

047/11
	HIGHWAYS

The following Highway matters were reported:

1. The footpath side was crumbling at the hammerhead at the end of Burnt Common Lane.

2. There was an exposed manhole cover in the above area where rats were coming from.

3. The 40mph sign on the Broadmeads was broken and leaning over.

4. The gravel at Briar Road was spilling onto Potters Lane causing problems to pedestrians.

5. Coming off the A3 slip road into Send Barns Lane there was a badly uneven road surface. 
6. Outside Bentincks in Send Marsh Road, there was a manhole cover off.



	SPC 048/11
	CONFIDENTIAL

RESOLVED: In view of the confidential nature of the business to be transacted at Item 23 of the agenda, to exclude the public and press


	SPC 049/11
	ALLOTMENTS

Members discussed and approved a personal matter requested by an allotment tenant.




The date of the next Council Meeting was noted: Monday 18th July 2011 

The Chairman closed the meeting at 9.54 p.m.
 Date:     18/07/11                                         Chairman:  J. Manktelow
