SEND PARISH COUNCIL 
ANNUAL COUNCIL MEETING
HELD ON MONDAY 18th MAY 2009 AT 7.45PM 
IN THE UPSTAIRS ROOM OF THE LANCASTER HALL
	*
	Cllr J Aldridge
	(Chairman)

	*
	Cllr J Manktelow
	(Vice Chairman)

	*
	Cllr M Bruton
	

	*
	Cllr M Clover
	

	*
	Cllr T Goldup
	

	*
	Cllr J Harris
	

	*
	Cllr N Oades
	

	*
*
	Cllr C Roche

Cllr H Turner
	

	
	
	

	*
	Present

	o
	Apologies for absence

	
	

	Officers Present: 

	Mrs D. Hurdle (Parish Clerk)




Members of the Public were invited to address the Council between 7.30pm and 7.45pm: There were no comments from the public. 
	
	

	SPC 001/09
	APOLOGIES FOR ABSENCE
There were no apologies for absence 


	SPC
002/09
	DISCLOSURE OF INTERESTS

	
	None declared

	SPC 003/09
	ELECTION OF CHAIRMAN
Cllr. John Aldridge was proposed by Cllr. Janet Manktelow and seconded by Cllr. Howard Turner. There were no other nominations. Cllr. John Aldridge was unanimously elected Chairman of Send Parish Council.


	SPC 004/09
	DECLARATION OF ACCEPTANCE OF OFFICE
As the Chairman of Send Parish Council, Cllr. J. Aldridge signed the Declaration of Acceptance of Office. 


	SPC 005/09
	ELECTION OF VICE-CHAIRMAN

Cllr. Janet Manktelow was proposed by Cllr. Ted Goldup and seconded by

 Cllr. Margaret Bruton. There were no other nominations. Cllr. Janet Manktelow was unanimously elected Vice-Chairman of Send Parish Council.


	SPC 006/09
	DECLARATION OF ACCEPTANCE OF OFFICE
As the Vice-Chairman of Send Parish Council, Cllr. J. Manktelow signed the Declaration of Acceptance of Office.


	SPC 007/09
	APPOINTMENT OF PLANNING COMMITTEE
The following members were appointed to the Planning committee for 2009/10

Cllr. J. Manktelow, Cllr. J. Aldridge, Cllr. M.  Bruton, Cllr. T. Goldup,
Cllr. J.  Harris.



	SPC 008/09
	APPOINTMENT OF REPRESENTATIVES TO OUTSIDE BODIES
The following Representatives were appointed:

Website – Cllr. J. Harris, Cllr. C. Roche, 

Ripley and Send Matters – Cllr. C. Roche, Cllr Namita Oades

SCAPT – Cllr. J. Harris   

Lancaster Hall – Cllr. J. Harris


	SPC 009/09
	RISK ASSESSMENT AND OTHER RESPONSIBILTIES
Agreed: A revision of the Risk Assessment Management responsibilities to accommodate new Councillors. (Attached to record minutes)
Agreed: To continue with the Working Groups set up during 2008/9 but to revise membership of the groups at a future meeting. 
 

	SPC
010/09
	MINUTES

	
	The Minutes of the Council Meeting held on 20th April 2009 and the Extraordinary Council Meeting held on 5th May 2009 were signed by the Chairman as a correct record.


	SPC
011/09
	CLERK/CHAIRMAN’S REPORT
The Clerk reported that the May Fair stall had been successful and thanked the Councillors for their help on the day. There had been positive comments from the public and as there were no suggestions put in the box, this reflected the general feeling that villagers were supportive of the Parish Council’s work.

The Annual Parish meeting had been well attended and again those who were there were supportive of the Council’s work.

The Forestry Commission representatives had spent two days studying the condition of the trees at Bush Lane and were hoping to send a student to monitor the progress of them. A report would be produced in due course. 

The Bus shelter had been installed at Mays Corner in completion of a long standing project. However there had been objections to the siting by the new owner of the adjacent dwelling and the Clerk was investigating the background to the project and was to report back.

The Vice-Chairman thanked the retiring County Councillor, David Davis for all his help over the years. He had been instrumental in obtaining many things for the village especially funding for various projects. 

There was a short presentation and David asked the Chair if he might say a few words. He had been a County Councillor for 16 years and had always enjoyed the association with Send. He had always tried to attend as many meetings as possible and was sad that this was coming to an end. He felt that the Parish Councils played an important role in the communities, addressing local needs.Hhe hoped that the liasion with the County Council would continue.    


	SPC 012/09
	COMMUNICATIONS
ST. BEDE’S JUNIOR SCHOOL BANNER – There was a request from St. Bedes School PTA to put a banner on the tennis court advertising their school fair a week before the event. As it was in celebration of the 70th Anniversary, they wanted to attract past pupils of the school.
Agreed: Permission for the banner to be erected on the tennis court

HEATHFIELD GRAZING – A letter had been sent to the Head of Parks and Countryside at Guildford Borough Council expressing the concerns of the Parish Council about the project. There had been no further correspondence received. However Cllr. M. Bruton, a resident of Sanger Drive reported some recent correspondence she had received outlining some of the details of the project. There was no public consultation date set as yet.
It was noted that ‘Snakey Lane’ in Ash had had a similar project in place and it would be useful to see how this had worked out in practice.
 

	SPC
013/09
	REPORTS


	
	1. Police – There was an apology for absence from PCSO Holland.  Members were informed about a Send initiative where 30 adult volunteers were to accompany 12 – 15 children to Portsmouth.

	
	

	
	     2. Allotments – A pipe was leaking and was being attended to.


	
	     3. Recreation Ground – The tennis court net had ‘gone missing’ and the   

     mechanism broken. Members discussed replacing it with a ‘solid’ net which 

     had been observed at a Woking playground. The Clerk was to investigate.
     The boundary fence had been damaged again. This and the damaged CCTV 

     cameras and Ballcourt signage were all being attended to.
     4. Planning – Members noted that the Minutes of the Planning committee          

	
	     were available to view.


	SPC
014/09
	FINANCIAL MATTERS
1. Members approved the cheques for signing.


	SPC 015/09
SPC 016/09

SPC 017/09

SPC 018/09


	2. Members considered detailed reports and recommendations from the Financial Strategy and Systems Review Steering Group (FSSRSG) on the following items:
2.1. Revision of Standing Orders
Cllr. H. Turner explained that the original edition prepared in 2007 included sections that were not currently relevant to Send. Revisions included time of meeting start, quorum for meetings, clarified the role of the Parish Clerk as Responsible Financial officer, recognised Working Groups of the Council and required the Council to complete its accounts on an Income and Expenditure basis (taking into account payments due but unpaid at the end of the year).
It was commented that Standing Order 31 on ‘Seals’ was irrelevant to Send.

RESOLVED: To adopt the revised Standing Orders (amended to remove Standing Order 31 - Seals) to replace the original version adopted in October 2007
2.2. Revision of Financial Regulations
Cllr. H. Turner explained the changes which included clarity of the roles of the Responsible Finance Officer to maintain sound accounting systems and the Financial and Systems Review Group for preparation of Annual estimates.

They required the Clerk to reconcile bank statements to an accounting record each month, submit VAT reclaims quarterly and to keep an inventory of office equipment and furniture.

They imposed on the Council a need to review its spending in the current year when considering estimates for the next year and provided a facilitity for the Chairman with another member to transfer resources between budget headings or from the contingency provision. 
There was an increase in the minimum requirement to seek 3 tenders on contracts exceeding £5k and 2 tenders on contracts between £2k and £5k.
RESOLVED: To adopt the revised Financial Regulations replacing the original version adopted by the Council in October 2007
2.3 Review of Insurance
Cllr. H. Turner explained that the a review of the insurance cover was a requirement of both the old and the just approved Financial Regulations. Therefore a review was long overdue. The Audit report for 2007/8 had also recommended adjustments which needed to be addressed.
Details to review were identified under the following headings: Public Liability, Loss of revenue, Fidelity Guarantee, Personal Accident, Legal Expenses and Property Damage.

As the timescale for changing the Insurers was limited now, it was recommended that the Chairman and Vice-Chairman be authorised to appoint the Council’s Insurers with effect from 1 June 2009.

The Allotments Liaison Group had requested that they be indemnified by the Council in respect of any claims which might arise in connection with their obligations under their Terms of Reference (Approved 16 February 2009). 

The Council was appreciative of the excellent work of the group. However the FSSRSG considered that the specific activities of the Allotments group (providing that they were working within appropriate Health and Safety Regulations) were covered by the Council’s Public Liability Insurance. The Council was not prepared to indemnify the Allotments group for any risks associated with social or other events held on the Allotment site or actions for libel or slander.   
APPROVED: a. Increases in Insurance cover as recommended by the Financial Strategy and Systems Review Steering Group

b. Authorisation to the Chairman and Vice-Chairman to appoint the Council’s Insurers with effect from 1st June 2009
c. To advise the Allotments Liaison Group of the Council’s decision not to idemnify them in respect of specified claims against them (detailed in the Review report).
2.4. Strategic review 

Cllr. H. Turner lead a discussion on the detailed report recommending that the FSSRSG be authorised to construct a Strategic Financial plan for the forthcoming 5 years which accomodated the wishes of Send residents as expressed in the Parish Plan. The Strategic plan would aim to lead into making proposals about the 2010/11 budget and Precept requirement to the December 2009 Council Meeting. The planned use of accumulated reserves should be accepted as a requirement to the achievement of that plan. It was important to have a clear Financial Strategy instead of merely ‘paying the bills’ and ‘ticking the boxes’ each month.
The Chairman considered it important that there was a full discussion on this item because it involved major changes in the Council’s procedures.
In response to the historical perspective in the report, there were certain points to be reminded of. The Council became Corporate Trustee of the Recreation ground in 1924, a date which proceeded the Local Government Acts of 1972 and 1997. It also provided street lighting in the village before Surrey County Council set up lighting in the villages. SCC would now not take on the management of the lights. Therefore most of the historical perspective in the report did not apply to Send.

The report stated that the cost of administering Send was considerable. However, having reduced the Precept to £45k this year the Parish was 4th from the lowest out of 23 local parishes. Therefore the Council appeared ‘extremely cost effective’. However there was still room for improvement.
The Chairman made the following other points:

He had been a Councillor for 10 years and during that time improvements were initiated by Councillors based on their knowledge. In his opinion there were not enough representatives from ‘different backgrounds’ on the Council.
A hard-working Committee along with many Send Residents prepared the Parish Plan and this had provided a basis for major improvements in the village.At least 50% of the actions had been completed. If major new improvements were prepared these should again be subject to Parishioners’ approval.
The report stated that the Council should be proactive and lead in anticipating local needs rather than ‘demand lead’. However in the Financial climate, the Council should only undertake projects for which it could be shown that there was a broad support among Parishioners.
The Clerk was still new in her job and, although coping well, was still finding it a heavy workload at times. 

A paper detailing Council responsibilities and new projects was being circulated. Risk Assessment responsibilities would need to be carried out soon.

On a personal note, the Chairman, due to age, would be unlikely to seek re-election in 2 years time and felt that a 5 year plan was best left to others. 
The recommendations would require considerable effort by all Councillors.

Other Members made the following points:

Some of the Councillors had ‘demanding day jobs’ but everyone did their best to contribute to the running of the Council.
A lot of time and effort went into the Parish Plan. The Philosophy for the village was identified. The people of Send wanted the Parish Council to deal with every day matters that affected them especially the details of housekeeping.
It was important that this tier of government was ordered and structured.
Street cleaning and Youth disorder were current issues to address
. 

It was proposed by Cllr. H. Turner and seconded by Cllr. J. Aldridge and 

RESOLVED: That the Financial Strategy and Systems Review Working Group should be authorised to construct a Five Year Strategic Financial Plan accomodating the wishes of Send residents as expressed in the Parish Plan. Such a plan would be subject to review by  the Council as at any time.
3. 1. Internal Auditor
Members noted the report from the Internal Auditor

3. 2. Annual Statement of Accounts 2008/9
Members received the Statement of Accounts for 2008/9, 
APPROVED (Unanimously): The Statement of Accounts for 2008/9
 3.2. Annual Governance Statement
Members received the Annual Governance Statement which was signed by the Internal Auditor.
APPROVED (Unanimously): The Annual Governance Statement 2008/9
4. Cemetery Fee Income
Agreed: To defer this item to the next meeting (for further research).

5. Maintenance of the area at the corner of the Recreation Ground
Members received a proposal to hire a local, currently unemployed person for a nominal fee of £20 a month to clear up the new area in the corner of the Recreation Ground and to weed the planters and newly-planted areas in the Parish when necessary.

RESOLVED: To hire a casual person to maintain the corner of the Recreation ground, weed planters and newly-planted areas for a fee of £20 a month



	SPC
019/09
	SEND REFURBISHMENT WORKING GROUP
Members received and considered a recommendation to amend the plan of action agreed at the Extraordinary Council meeting held on 5th May 2009.
APPROVED: To amend the plan for the Design for Send Centre to include the giving of £100 to each Landscape Designer participating.



	SPC
020/09
	PLAYGROUND INSPECTION COURSE
Cllr. M. Clover reported attendance at the ISPAL Playground Inspection Course. It had proved interesting, useful information had been gained and awareness of safety standards for playgrounds which would equip him to do inspections.


	SPC
021/09
	RIPLEY AND SEND MATTERS
Cllr. C. Roche reported attendance at the AGM of the Ripley and Send Matters publication. Ann Bowerman and Helen Harris had retired. Carol had become the Vice Chair and Namita Oades, Nick Brook and Jean Turner were now on the Committee representing Send.

The next meeting was to be held on 17th June 2009.


	SPC
022/09
	HIGHWAYS
The following items were to be reported to SCC Highways:
1. The footpaths leading off Potters Lane were becoming overgrown.
2. There were large nettles overhanging the pavement at the Triangle where the families walked to get to school. 

3. It was commented that there had been difficulty in getting the Borough
Council to agree to remove asbestos from a local stream.


	SPC

023/09
	Date for the next meeting
The date of the next Council Meeting was noted: Monday 15th June 2009 
 The Chairman closed the meeting at 9.53 p.m.

Date                                                                    Chairman


