SEND PARISH COUNCIL 
 COUNCIL MEETING
HELD ON MONDAY 21ST NOVEMBER 2011 AT 7.45PM 
IN THE UPSTAIRS ROOM OF THE LANCASTER HALL
	*
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	Cllr C Roche

Cllr L Truscott
	

	
	
	

	*
	Present

	o
	Apologies for absence

	
	

	Officer Present: 

	Mrs D. Hurdle (Parish Clerk)
Also present: County and Borough Cllr K Taylor, Rev. Tony Shutt (Chairman of Governors Send First School)

Mrs.Rachel Williams (Parent Governor Send First School) Mr. Richard Kelly (Chairman of St. Bedes Junior School) Mr. John Creasey, Mr. Turner (Members of the public)   



The Chairman explained the emergency procedure in case of fire.
CONSULTATION ON THE FEDERATION OF THE TWO SEND SCHOOLS
Prior to the Council meeting there was a short meeting arranged to discuss the consultation on the federation of the two Send schools.

Rev. T. Shutt introduced the steering Committee (Rev Shutt, Mrs.Williams and Mr. Kelly). It was noted that the Consultation Document had been sent out to all interested parties in Send (All PC Members had received a hard copy prior to the meeting).

Rev. Shutt explained that both schools would operate separately but the overall leadership would be under one Head and Governing Body. He reported that now that they were a third of the way through the consultation, 83% of the responses so far ‘agreed’ or ‘strongly agreed’ in support of the federation and teachers at the schools appeared positive about the change.
The following questions were then put by Members:

1. Do you have a factual basis for your proposal which shows that it would benefit the two schools to federate? (It is perceived that the schools have always worked well separately but with lots of liaison. The happy and secure environment has provided a good preparation for the children moving from Key Stage 1 to 2 and in turn the bigger transition from Key Stage 2 to 3 (secondary school). Therefore having worked so well in the past, is there any real benefit from changing this situation? It seems as though the children will be ‘missing out’). 
Answer: We are not saying that what exists is not good, but are claiming that the proposal will improve ‘further’ what already exists. 

2. How are you consulting with the staff?

Answer: We have had discussions ‘face to face’ with them and the results have been positive.

3. Will it not be more costly to have an Executive Head over both schools (another layer of leadership)?
Answer: There would only be assistant head teachers in the two schools. A larger school with a higher salary should attract some very good candidates for the Executive Headship.
4. Do Send First children ‘automatically’ have a place at St Bedes?

Answer: No because currently they are two different types of school. There is always priority for Send First children and historically they usually move on to St Bedes.

It was commented that there was a cause for concern that there had been a number of parents who had chosen to send their children elsewhere in recent years. It was noted that Ripley’s new junior department had affected the intake at st Bedes. 
5. What have been the results of Ofsted inspections at the schools? How often are they?
Answer: St Bedes – Satisfactory, Send First – Good (Some areas - Outstanding)

They take place every 4-6 years. 40% of those rated satisfactory were visited yearly.

It was hoped to take the best practice of both schools and combine them.

6. How can you amalgamate a Foundation School and a Voluntary Controlled School?

Answer: It is possible to federate these two different schools. However it is recognised that there are challenges ahead and some serious discussions will be needed to make it all work. 
The Chairman thanked the School’s Steering Committee for coming to the meeting.  

PUBLIC SESSION  

Members of the Public were invited to address the Council between 7.45pm and 8pm: 
Mr. Turner explained that his son was working towards a Duke of Edinburgh Silver Award and he was hoping to carry out some collecting of litter in the village. Noticing that the Parish Council had employed a litter picker, Mr. Turner was surprised that his son could not carry out the service on a voluntary basis (The Clerk had explained that children were not able to lawfully carry out any kind of ‘refuse collecting’ service now on Parish Council land). 

Therefore it was suggested that his son carried out litter picking independently instead around some of the areas near the schools where there was a lot of litter (away from the Highways for safety reasons) and to contact Send Help to see if any of their clients needed help.  
	SPC 125/11
	APOLOGIES FOR ABSENCE

Apologies for absence were received and accepted from Cllr. J. Harris. It was noted that the Mayor, Borough Cllr. T. Patrick was unable to attend.


	SPC 126/11
	DECLARATION OF INTERESTS

Members were asked to declare any personal or prejudicial interests on any of the agenda items. Cllr M. Clover declared a personal interest in agenda item 20 as an allotment tenant.
 

	SPC 127/11
	MINUTES

	
	The Minutes of the Council Meeting held on 17th October 2011 were approved by Members and signed by the Chairman as a correct record.

	SPC 128/11
	CLERK’S REPORT

The Clerk reported on matters since the last meeting which were not included on the agenda:

1 The Parish tree survey was complete. Quotes were now to be sought for the recommended tree surgery.

2. Noticeboard Bush Lane - Ted Goldup and Mr. Weller were to install the new noticeboard at Bush Lane on 23rd November. Mr. Weller was also carrying out other repairs around the parish.

3. Shop Parade Planted area  -The terms of the agreement for maintenance of the landscaped area in front of the shop parade by the original contactor was being looked at to see whether the work has been carried out. It was explained that the area would need to be fenced off for at least another year to protect the plants.
It was agreed that it needed weeding and suggested that some other plants might be added for colour possibly red white and blue to link in with the Queen’s Diamond Jubillee.

4. The website  was being constantly updated and there had been another two advertisers interested.

5. Grant Aid - The Guildford Borough Grant Aid for the the new play equipment on the recreation ground had been received.

The Parish Council  had applied for Grant Aid from GB for 2 projects for 2012/13. Notification had been received that both applications had been successful. 

6. The new litter/dog bins had been installed on the recreation ground and at the end of the Sandfields alleyway into Sandy Lane but not as yet at the other Send locations requested.

7. Christmas lights - The Rotary Club had agreed to make a contribution towards the Christmas Lights (The amount was to be confirmed).

8. Send United Football  had advised their members in their newsletter about not parking in Sandy Lane.

9. War Memorial restoration - There were several companies providing quotes for the war memorial restoration and grant funding was being sought for the works.

10. Transport upgrades -There had been an upgrade of a number of  bus stops in Send and a new seat installed on the bus shelter at Mays Corner! 

11. The Remembrance Day celebration  had taken place on Sunday 13th November at the Lancaster Hall and war memorial afterwards (The Chairman was to report)

12. No Planning meetings had been held this month as no plans needed discussion.

13. A street light in Mays Grove was in a poor state of repair (a photo was provided at the meeting). An estimate to supply and install a replacement column was £750 + VAT. This figure did not include the disconnection and reconnection charges by UKPN, which were approximately £650 + VAT (To confirm cost). 
Members were surprised that the condition of the column had not previously been brought to the attention of the Council. It was agreed that once the full cost had been confirmed that this streetlight column should be replaced (due to the cost of this item and therefore due to budget considerations, it will be put on a future agenda for formal approval).
14. Heathfield - The cattle had been returned to Heathfield for the winter.

15. The Charity Commission annual return was due and the procedure for the management of the recreation ground charity was being reviewed (to be reported at a future meeting).

	SPC 129/11
	CHAIRMAN’S REPORT

Police meeting  -The Chairman reported attendance with the Clerk at the Police Panel meeting. Large lorries parking at Burnt Common had been the most dominant issue raised.

Remembrance service – It had been well attended but due to a lack of communication, the Lancaster Hall had not been set up for the service. It was agreed to investigate what arrangements are made when booking the Lancaster Hall and whether there was a form to fill in which stated your requirements.


	SPC 130/11
	POLICE REPORT

There was no police report provided. 


	SPC 131/11
	VEHICLE ACTIVATED SIGNS (VAS) 

It was reported that the cheque in settlement of the claim for the stolen VAS had been received and banked (£2,000.68). All sites had been SCC Highways approved for the new mobile VAS.  It was now recommended that the Parish Council formally agree to purchase the new VAS with accessories (brackets, clips, batteries etc).
RESOLVED:To purchase a Vehicle Activated Sign + accessories (cost £2,625+VAT)


	SPC 132/11
	COUNTY AND BOROUGH COUNCILLORS’ REPORTS
Bus Review – County Cllr. K. Taylor reported that, at the third phase now, most of Guildford and Waverley’s bus services had now been reviewed (Send and Ripley had been included in the first phase and there had been no changes recommended). However, Cllr. Taylor informed members that there were plans to move Guildford Bus Station (at the end of the Send bus route) to the area near the Odeon Cinema, behind Bedford Road carpark.


	SPC 133/11
	BLACKSMITH SCULPTURE
Two contractors had provided quotes for a brick planting trough to curve around the blacksmith sculpture. ‘Engineering’ bricks were to be used so they did not ‘weather’. The budget had been adjusted to allow for the extra costs (also it was noted again that £355 was still allocated from S106 monies for this project – held by Guildford Borough).
Cllr H. Turner was investigating a landscaping and planting scheme for the area from experts at Wisley Gardens.

It was proposed by Cllr. H. Turner and seconded by Cllr. L. Truscott and

RESOLVED: To accept a quote of £1,510 for the brick planting trough for the blacksmith sculpture 



	SPC 134/11

	‘ADOPT A KIOSK’
Following consultation with the public and further discussion at the last Council Meeting the Council had agreed in principle to ‘adopt’ the BT kiosk at Send Parade (It was noted that although the public response was small, the majority were in favour). It was explained that there was no longer the option of ‘sponsoring’ the kiosk and keeping the phone. Further research had also been carried out into restoring and cleaning up the kiosk from an organisation which gave advice and from whom all relevant materials could be bought.. The recommendation to adopt the BT kiosk was now brought to Council for formal approval.
One member commented that although different ideas had been suggested, no real ideas had been put forward for what it would be used for.

Another Member put forward a number of objections to the proposal. The kiosk was considered in ‘poor condition’, there was graffitti on it, windows were cracked and the kiosk took up an area which could be used as another parking space. There was serious concern that there were no solid proposals for what to use it for,how it would be maintained and protected from future vandalism and that if it did not work out, the significant cost of then having to have it removed. It was felt that the public response was too small to be used as a sample of Send’s views on the subject. 
It was suggested that members had a look at a ‘blog’ about Brookwood’s BT kiosk which had been renovated and had had no vandalism. The Send Kiosk could be bolted and locked.
Cllr. Parker-Picken proposed and Cllr. L. Truscott seconded and it was

RESOLVED: To adopt the BT kiosk at Send Parade for a cost of £1.00
It was requested that it be minuted that there were 4 in favour 3 opposed and 1 abstained.


	SPC 135/11
	FEDERATION OF THE SEND SCHOOLS
Members further discussed the proposal to federate the two Send Schools in order to respond to the consultation. County Cllr K. Taylor provided some extra information.
The following points and concerns were included in the discussion:

1. The federation might jeopardise the reputation of one of the schools which had become well established over the years.
2. By introducing the new ‘layer of staffing’ there would be extra costs involved in an era where there were ‘huge’ cuts being made in education.
3. The proposal was for a ‘Hard’ federation not a ‘Soft’ federation (Soft being more free flowing with an occasional swapping of staff). As there were two very different Ofsted results, by federating the two schools now it could be ‘too big too soon’.
4. In the aftermath of the Ripley expansion and Westfield changes, St Bedes had gone through a difficult stage. 

5. If there was a ‘hard federation, not just amalgamation, then it was better funded.
6. A strong Chief Executive would help it to thrive. 

7. They are currently very caring schools.

The Clerk suggested that as views varied among the Members, instead of responding to the consultation by completing the form with tick boxes, and therefore not truly reflecting the views of the whole Council, it would be better to write a letter expressing all viewpoints.
AGREED: To write a letter to include the various views within the Parish Council in response to the Consultation on the Federation of the two Send Schools 


	SPC 136/11
	GRIT BINS
Members were reminded that Guildford Borough Council had offered a good opportunity to parishes to purchase up to 3 grit bins at £73 each, with £85 delivery, and a free first load. To refill was £15 per bin although the parish needed to arrange to collect the refills. It had been agreed that Send did not have the facilities to collect refills and the Clerk was asked to discuss this further with Guildford.
The Clerk reported that Guildford had explained that they also could not provide the facility but after much investigation (talking to local dealers who supplied salt) the proposal was now to purchase a bin (or 3 bins?) and employ Mr. B. Weller who had agreed to collect salt from GBC and refill the bins at a cost of £40 a trip. It was also recommended to purchase a bin(s) now in time for the cold spell and use Mr Weller to carry out the service for Send Parish Council. 
RESOLVED: To purchase 3 new Grit bins for Send Parish (Mr Weller to collect refills)
Various locations were suggested including the recreation ground, the top of Send Barns Lane, Send Dip and Potters Lane. It was agreed to delegate the responsibility to organise this to the Chairman, J. Manktelow and Cllr. M, Bruton.

 

	SPC 137/11
	RECREATION GROUND
a) SEND REFURBISHMENT WORKING GROUP (SRWG)
Members received and considered the minutes of the Send Refurbishment Working Group meeting held on 26th October 2011. 

APPROVED: Minutes of the Send Refurbishment WG meeting, 26th October 2011. 

b) TARMACING AREAS

It was reported that the tarmac path across the recreation ground was now scheduled to be constructed the week beginning 5th December 2011. Other quotes were provided to tarmac the carparking areas by the Dive shop and for the privately owned shops forecourt area. It was suggested that the Clerk contact the owners of the shops and provide them with the quotes to see if they were interested in having the work carried out. 
c) AREA BEHIND THE PAVILION

A quote for replacing the chain link fencing by the Dive shop as part of the claim for the damage after the fallen tree had been accepted by the insurance company (£1,495.00 + £!85.00 to remove old fence and waste). Members also considered quotes for clearing the area behind the pavilion. 

APPROVED: To accept the quote from the fencing contractor to clear the area behind the pavilion at the same time as replacing the fence (£665.00) 
It was noted that due to insurance issues regarding the adjacent shops, the work could not be carried out until the issues were resolved. 
d) APPOINTMENT OF ARCHITECT AND PROJECT MANAGER - PUBLIC TOILET
Mr. M. Harris had met with the Send Refurbishment WG and submitted a suggested layout for the disabled toilet. He had suggested in great detail the reasoning behind each element of the proposal and, after considerable discussions about alternative layouts and features, it was accepted that his design, as amended by the provision of a natural daylight source and a floor drain, should now be recommended to the Council for approval.

Access to the toilet was then discussed and it was agreed that the project should allow for the disabled ramp to join the pathway which was soon to be constructed across the recreation ground. It was also agreed that this disabled access should not only lead to the new toilet but should extend to the Pavilion entrance (to allow disabled access to the Pavilion’s existing facility). It was noted that providing disabled access to the Pavilion entrance would involve reconstructing the existing concrete path in front of the Pavilion.

Mr Harris also advised that to ascertain the approximate cost of the project it may be advisable to ask two builders to give the Council a preliminary estimate of cost before seeking competitive quotations for the project. This would allow the Council to consider options to reduce the contract specifications.

APPROVED: The design submitted by Mr Harris as amended by the provision of a natural light source, floor drain, and creation of a disabled accessway to the new recreation ground path pathway and Pavilion entrance 

APPROVED: To appoint Mr. M. Harris as the architect for the public toilet at the fixed price of £1,750 

APPROVED: That following the architect’s preparation of the contract specification and plan, two chosen builders should be requested to give the Council an estimate of the cost of the project
APPROVED: That, when the project specification (as amended if required) is finally approved by the Council,  those two builders should be included in the list of firms invited to tender for the project   
Cllr. C. Roche was invited to be the project manager for the public toilet project and she said that she would be delighted to accept.

APPROVED: To appoint C. Roche as the project manager for the public toilet

e) NEW TREE AND CIRCULAR SEAT

Members received and considered some suggestions for the new tree on the recreation ground. It had been recommended that a native tree was chosen and Guildford Borough Council landscape officer had suggested a Hornbeam variety. However Mr J Aldridge, formerly Parish Councillor had provided several suggestions which were discussed. 3 choices were made 1. Oxydendrum Arboreum (provided there were not poisonous berries) 2. Silver Birch (grows fast)  3. The variety that was planted at Maple Road playground.

AGREED: Suggestions for the variety of tree for Send recreation ground

The Clerk had advised that she had obtained quotes to supply and install a circular seat (to go around a tree) on the recreation ground and two bench seats, one of which was to be located in the younger children’s play area on the recreation ground and the other at Maple Road play area. (These costs were partly covered by the S106 grant from the Linden Way development).
APPROVED: To purchase a green 1,000mm diameter metal circular seat costing £1,795 (plus VAT) and two green metal bench seats costing £536 each (plus VAT) 



	SPC 138/11
	LITTER PICKER

Members were reminded that Cllrs Clover, Truscott and the Clerk had been delegated to appoint the new litter picker. It was reported that Mrs. Eugenie Leeming had been appointed, and she had started work on 1st November.The details of ther contract had been finalised with help from the County Association. She has been provided with the necessary equipment, a name tag and a CRB check was being processed for her by Surrey Community Action. The Clerk reported that Mrs. Leeming had already been working hard and was a great help to her.
APPROVED: The appointment of the new litter picker/asset monitor


	SPC 139/11
	FINANCE

a) CHEQUES AND BANK RECONCILATION
Cheques totalling £43,793 (+ VAT) as attached to record minutes were approved and signed. The bank reconciliation up to 31st October 2011 was checked and signed by two members. 
b) FINANCIAL STRATEGY & SYSTEMS REVIEW STEERING GROUP (FSSRSG)
Members received and considered the Minutes of the Financial Strategy & Systems Review Steering Group (FSSRSG) meeting held on 31st October 2011  and its recommendations

APPROVED: The Minutes of the FFSRSG held on 31st October 2011  

APPROVED: To use the Accumulated Balances to finance projects over the next 5 years to improve local facilities (including the Pavilion restructuring)
APPROVED: The Revised Estimate 2011/12 and budget for 2012/13 

APPROVED: A Precept for £35k for 2012/13 (a reduction of £5k or 12.5% over that for the current year) 

APPROVED: The Financial Strategy 2011/17 subject to annual review 

	SPC

140/11
	CONTRACTORS 2012/13
Members received and considered a  recommendation to continue with the regular contractors (grass cutting and grounds maintenance, cemetery maintenance, pest control, and street lighting maintenance and energy) for 2012/13 and seek competitive quotes again next year (Last tender 2010/11).
AGREED: To continue with the current regular contractors for 2012/13
REVIEW OF RISK ASSESSMENTS AND COUNCIL POLICIES
It was explained that all the Parish Council’s risk assessments and policies required reviewing once a year. They had been checked by a few Councillors and the recommended action summarised on a sheet provided to all Members. It was noted that the Council would also be implementing recommendations on the ROSPA play inspection report and the tree survey.
APPROVED: Annual Review of Risk Assessments,  steps taken to manage the risks and the review of all Parish Council Policies with amendments


	SPC

141/11
	SANDFIELDS PLAY EQUIPMENT
It was reported that Guildford Borough Council had now given permission for the Parish Council to carry out a project to install play equipment on the green at Sandfields following a request by some residents. However GBC had also advised that they would like to be included in any consultation that the parish council carried out with the residents concerning the plans.
The Clerk also confirmed that the Grant Aid application had been successful and £5k had been allocated to the project. 

It was agreed that suitable items of equipment needed to be determined first from play companies and then a proposal presented to the residents. The plan would be brought to the Council for approval in January. Cllr. M. Bruton agreed to organise the project.


	SPC 142/11
	‘BEST WEEK’ AND OTHER COMMUNITY EVENTS
BrightEn Send and Tidy it up (Best ) eco week 2012 – Cllr. Parker-Piclen reported that the ‘Swap It’ was still to be supported by Guildford Borough Council. Also instead of a separate leaflet advertising the ‘Swap It’ in Ripley & Send Matters, it was planned to have a printed page this year. Cllr. PP would also write an article about the Tidy Up.
AGREED:’ Best’ week dates for 2012 - 17th – 24th March
Diamond Jubilee – Members were reminded that Mrs. L. Jones was organising a large event on the recreation ground on 4th June 2012 in celebration of the Queen’s Diamond Jubillee. It was agreed to check if an event licence was required. Cllr. L. Parker-Picken agreed to liaise.

Two other suggestions were to make bunting from recycled materials and to plant red white and blue plants throughout the village including around the blacksmith sculpture.

Art % Craft event – It was hoped to organise an event where arts and crafts could be displayed. It was suggested that this took place in February at the Church Rooms or the Lancaster Hall and that it was open to all young people living in the parish.

AGREED: To fund the cost of the hire of a hall for an Art and Craft display 
There was still no update on the possibility of a talent show for the youth.


	SPC 143/11
	PARISH PLAN
Cllr. M. Bruton reported on the Parish Plan review meeting held on 16th November. Eleven attended including Cllrs. Manktelow. Bruton, Harris, Parker-Picken and the Clerk. It was a helpful meeting identifing what had been achieved and what was still to be achieved from the previous plan.
Cllr. J. Harris gave a valuable overview of planning changes which could affect Send and then the group split to look at the Parish Plan in detail and new targets were identified These were now being written up in a usable form (to be agreed by the people who reviewed the plan). A new revised Plan would  be given to the Parish Council for discussion and approval in January.


	SPC 144/11
	ALLOTMENTS
Members received and considered a report from the Allotment Liaison Group (ALG) and its recommendations for the allotments. This was read alongside the Council’s recommendations for action which had been discussed at the previous Council meeting.  

It was agreed that there was a problem with the current bonfire policy now because it stated that bonfires should preferably be lit after 6pm. In practice this was after dark in the winter so this time did not work. 
APPROVED: To modify the bonfire policy and ask people to use common sense regarding the time of lighting them
It was agreed that people should be made aware that when taking on an allotment, it involved a lot of hard work to get it ‘up to scratch’ and they needed to be prepared to carry out this work. Also when allotment tenants were not well or a circumstance had prevented them from working the allotment, they should be asked to notify the Council or ALG so that there was consideration of the situation.  Cllrs. Clover and Turner agreed to advise the Clerk. 
APPROVED: To write a letter to the allotment tenants regarding general issues and to write letters to individual tenants where action was required on their allotments
It was also noted that there had been more problems with the paint spraying at the nearby factory affecting tenants. The Environmental Agency were dealing with it.



	SPC 145/11
	‘LIVING LANDSCAPES’ SEMINAR
Cllr. L. Parker-Picken attended the ‘Living Landscapes’ seminar run by Surrey Wildlife Trust held at the Lancaster Hall on Friday 18th November. It was agreed, due to lack of time, to postpone the report until the December Council meeting.


	SPC 146/11
	COMMUNICATIONS

NEW HOUSING DEVELOPMENT AT MAYS CORNER
The Parish Council had been invited to make suggestions regarding a suitable name for the new housing development at Mays Corner. It was agreed that as the previous owner of the house and land there was called Tice, Tice Court was appropriate although Carlton Court was also considered a good name (The house was called Carlton House).

AGREED: Suggestions to submit for naming the new road at Mays Corner

  

	SPC

147/11
	HIGHWAYS AND OTHER MATTERS
It was noted that a horse had been tethered on the land at Woking Park and concern that there might be other areas including Send being looked at for tethering animals.


	SPC 148/11
	DATE OF THE NEXT COUNCIL MEETING
The date of the next Council Meeting was noted: Monday 19th December 2011



The Chairman closed the meeting at 10.03 p.m. 
Date:   19/12/11                                                   Chairman:  J. Manktelow
